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Transformation
It's time to transform



This century, the world changes in the blink of an eye. Technology and means of 
communication are the reason. To join and take advantage of such a dynamic market, 
companies must adopt all possible elements within their o�er and repertoire. If not, they 
take the risk of stagnating and disappearing.

Applications get updated in a matter of a day. Developers create, test, and enhance their 
work in truly short periods of time, all with the aim of covering as many functions as 
possible, in addition to innovate.

Technology as a rapid change agent

Since early times, man has used his intelligence to meet his needs. At first, with things as 
basic today as fire or the spear. Currently, with smartphones and applications that promote 
global communication, such as WhatsApp and Skype. Also, social networks, like Facebook 
and Twitter, that have revolutionized all the concepts of marketing.

The truth is that technology has changed our way of living, working and doing business. 
Without being aware of it, it becomes an everyday implement and routine.

Impact on people's lives

Technology o�ers new business opportunities, and therefore new potential customers. 
First, there is a whole generation that has grown up with digital instruments, and also uses 
it with full ease.

Failure to adopt these trends would keep companies from next generations, as well as 
adults between the ages of 50 and 60 who are beginning to adjust. In fact, younger 
professionals implement them in all their activities with total ease. Not taking advantage of 
this circumstance would involve millions in losses.

More opportunities, More Customers

6 Reasons to transform
your small business
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Incorporating technology into the services o�ered by SMBs will allow customers to enjoy a 
di�erent experience. This will create a relationship of empathy with the company, which will 
last in time and in the preferences of consumers.

Keeping pace with the digital age is only possible through well-structured steps. Although 
it sometimes sounds confusing, the fact is that customers have the interest to improve their 
own experience and to do so they search the Internet. That is the reality, so the ideal thing 
is to have a presence and be updated.

Enhance customer experience

Technology represents an ideal ally for Small Businesses operations. As we saw before, this 
is a way to reach potential clients of all categories, with tools they use in their daily lives.

In fact, with the support of technology, is possible for business management to provide its 
services to the market in a simplified way. The commercial success of Small Businesses is 
directly linked to the new trends.

Optimize your SMB operation

Technology also enables SMBs to improve their communications with internal and external 
audiences. It is worth remembering that good communication is the foundation for any 
successful relationship, and business is no exception.

From hosting important information to encrypting conversations in the cloud, these some 
of the practices that today's small businesses are adapting to keep themselves safe.

Secure communications
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For the workforce to be more productive, it is important to apply innovative solutions that 
is only possible with digital transformation, because it facilitates communication and 
exchanges without restrictions.

Think Strategic about your business

Your business must spend time identifying where potential customers are, interacting with 
them at the right time and in the right way. As it is outside, it is inside, because internally all 
personnel must adapt to new technologies.

Leveraging Technology in every aspect of your business

Now your business has more visibility. The objectives of communications, sales and security 
must be adapted to a new technological strategy that drives it all in the world of digital 
transformation.

Aligning your business goals and objectives with technology

It is no longer necessary to have the information on external devices. Storing it in the cloud 
will make it more secure. The key to digital transformation in small businesses is that it 
makes everything more operational.

Cloud Services and Applications

You need a web page to show you and your audience what you do, produce and 
communicate. As a small business, you can take advantage of digital transformation to 
improve the customer experience.

Create a website

How to transform your company?
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With digital transformation in small businesses come positioning strategies. You must 
appear first in the main search engines so that customers can find you faster on the 
Internet, applying SEO and SEM strategies.

SEO strategy

In addition to website and SEO strategy, it is important to perfect your content marketing. 
You must have relevant and valuable content to attract new audiences and turn them into 
potential customers.

Digital Marketing Content

They are made to achieve goals intended to generate income. The idea is to impact your 
audience with a message of value or call to action; this way it generates conversion, 
optimization and scope.

Make digital campaigns

With the digital transformation in small businesses, the sales process changes. Now you can 
better segment the market and reach more people through the Internet. This allows you to 
know your clients better and identify what they like.

Sales Process

The idea is to integrate both collaborations to achieve tangible benefits within a given time 
frame. Collaborating internally improves the core of the company, while the external 
strengthens collaboration between the brand and its consumers through blogs, online 
communities or forums.

Enhance Internal and External Collaboration

This new technology applies to mobility, so you can make more e�ective sales in less time. 
Once the sales process is automated, the CRM will become your ally.

CRM / Sales Automation

-4-



The SMB will be able to grow and sell more as it adapts to digital transformation. Basically, 
the business depends on this new technology and digital processes. So, the time has come 
to transform yourself; next generations will make use of technology.

Power your business

By making changes in the digital area, your company will grow and be more profitable. From 
now on, you will modernize your company’s operations and decrease the costs of customer 
service, personnel and operations. In addition, with the investment in the digital market, the 
income will increase.

Optimize costs

When you become digital, your brand’s presence can be everywhere. One of the most 
tangible benefits is personalization, since it is present on every page of your website, social 
networks, ads, posts and any digital instrument where you want them to see you.

Customize

A key element to keep in mind is that your customers consult the Internet and is informed 
before buying, so the customer is already in the digital world. When the commerce is 
transformed, it improves the relations with the client, extending to the perspective of the 
digitization.

Better relations with customers

Benefits of Digital Transformation
for Small Businesses

-5-



You can meet the client, collect and analyze your data. What's more, almost every process 
you do in the company can be digitized, thus reducing delivery times and optimizing pro-
duction capacity.

Digitization

Data sharing with people, organizations and networks is now safer. Best of all, you can 
protect access to these services to ensure a secure environment within the globalized 
world.

More security

There are solutions that improve the internal processes of the company and these translates 
into e�ciency. With technology at your fingertips, everything is easier. For example, the 
automated sales process through a CRM is now a simple task. The company will be 
connected with a simplified structure.

Internal processes
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You can optimize sales and expedite orders through your smartphone. This improves sales 
force capacity with more visits and orders, while reducing printing costs and possible errors 
in documents.

Improve sales force

Additionally, you can include processes such as sign an online document, spell check, add 
information thought according to a strategy and make use of content marketing so that 
each message is oriented to the wishes of the consumer.

Better information

Once the process is redesigned in the SMBs, the resources of the company are distributed 
in a more controlled way. For example, while you had to spend a lot of money on leaflet 
printing, now you just have to pay a designer and spread the final product in your 
information channels.

Control of resources

Digital transformation is so e�cient that the connection with your customers is there 24/7. 
Every second counts, and the more visible you are, the faster you will be recognized and 
within everyone's reach.

Connection with customers

Digital Transformation Solutions
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